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Governance Defined 

The World Bank and the Brookings Institution define governance as the traditions and institutions by which authority is exerted in a country. These include how governments are selected, monitored and replaced; the capacity of the government to formulate and implement sound policies; and the respect of citizens and the state for the institutions that govern socio-economic and political interactions among them.

According to the World Bank, good governance is defined as a system “epitomized by predictable, open and enlightened policy-making, a bureaucracy imbued with professional ethos, acting in furtherance of the public good, the rule of law, transparency and a strong civil society, participating freely in public affairs”. In its own definition, the Bretton Woods Institute, like the World Bank, believes in the place of good governance in the context of national development, stating that “good governance can only be achieved if those in authority set good examples by strengthening accountability, encouraging public debate as well as nurturing a free press”. Defined concisely, good governance can be said to mean the exercise of political power in order to enhance and promote the public good, as well as the welfare of the people.
Corporate Governance Defined
Corporate governance is a term that refers broadly to the rules, processes, or laws by which businesses are operated, regulated, and controlled. The term can refer to internal factors defined by the officers, stakeholders or the constitution of the organization, as well as to external forces such as consumer groups, clients, and government regulations.

An articulated and enforced corporate governance framework will provide a structure that, at least in theory, works for the benefit of everyone concerned by ensuring that the enterprise adheres strictly to accepted ethical standards and best practices, as well as to formal laws. Accordingly, such organizations may be formed at the regional, national, or even global levels. 

In recent years, corporate governance has received increased attention because of high-profile scandals involving the abuse of corporate power and, in some cases, alleged criminal activities by corporate officers. An integral part of an effective corporate governance regime includes provisions for civil or criminal prosecution of individuals who conduct unethical or illegal acts in the name of the enterprise.

Due Process Defined

Due process is the principle which dictates that the government must respect all of the legal rights that are owed to a person according to the law. Due process holds the government and /or establishment subservient to the laws of the land, protecting individual persons from the state, and /or institution.
Due process has also been frequently interpreted as limiting laws and legal proceedings such that judges, rather than legislators, may define and guarantee fundamental fairness, justice, and liberty. This interpretation has proven controversial, and is analogous to the concepts of natural justice, and procedural justice used in various other jurisdictions. However, the fundamental issue is that the government shall not be unfair to the citizens, thus mitigating impunity and the abuse of power.
Due process is anchored on the idea that laws and legal proceedings must be fair. The Constitution guarantees that the government cannot take away a person's basic rights to 'life, liberty or property, without due process of law.' Courts are expected to issue numerous rulings over what this means in specific cases. 
Leadership Defined
A simple definition of leadership is the art of motivating a group of people to act towards achieving a common goal. Defined narrowly and in the strict context of an organization, the word connotes “the ability of an individual to influence, motivate, and enable others to contribute toward the effectiveness and success of the organization of which they are members” (House, R. J., 2004).
Africa’s Governance and Leadership Challenges as Captured in African Literature
The themes in Nigerian, nay African literary writings (literature), since political independence have bordered on the following 5(five) issues:

· Colonialism

· Cultural reaffirmation

· Identity crisis

· Globalization

· Post-colonial disenchantment

Since independence in 1960, the socio-political history of both Nigeria and most other African nations, has been marked by inept and self-serving leadership. The reality was vividly enacted in two novels: A Man of the People and The Red Badge of Courage. The former was written in by Chinua Achebe while the latter by Stephen Crane in 1895. In Crane’s novel, a 19-year-old recruit of the American Civil War named Henry Henning escaped from a raging battle into an adjoining forest. He was subsequently celebrated as a hero on account of a head injury which he sustained from another fleeing soldier. Even though Henry knew fully well that the source of his injury was not as a result of combat with the energy, hence he did not deserve the massive accolade being showered upon him, yet he willingly lived the lie, preferring to assume the honour which he did not earn.     
In Achebe’s own novel, the false image of a supposedly charismatic politician, Chief Vanga, “a man of the people,” becomes a wild metaphor for perversion and graft, symptomatic of Nigeria’s, nay Africa’s endemic, unwholesome brand of politics. Achebe classically delineated the blatant incongruities between public, political promises and pronouncements versus their actual, selfish actions. A leadership devoid of transformational intentions but characterized by deceptive posturing, insincerity and grandstanding, remains the kind of leadership style being enacted by most African leaders.

These two novels foresaw and clearly depicted Nigeria’s close to 50 years of inept and failed leadership situation. It is precisely against this backdrop that one should appreciate Tony Momoh’s apt capturing of colonialism’s key legacy:
“They handed over to us on October 1, 1960 the management of public institutions…The institutions in Nigeria are modeled to sustain greed… Is it not greed that would influence the provision that has made less than 17,500 of us, in the name of holding public office, to pocket more than half of the budgets of governments?... We refuse to punish greed even where greed leads to a breach of our laws.”

--Tony Momoh “The Definition of Greed,” Vanguard, June 20, 2010, P.17.
Momoh correctly pointed out that in 1960 when Nigeria obtained her independence, the countries that everyone looked up to as possible flag-bearers or emerging champions were Brazil in South America, India in Asia and Nigeria (not even Ghana) in Africa.

The Dynamics of Leadership
The word ‘LEADER’ suggests an army officer going into battle and getting his men to rally round him and charge. Another meaning or connotation of the word ‘LEADING’ is ‘directing the movements of.’ In this context, the executive can be said to be directing the movement of his or her men and women in relationship to materials, services, and human resources. Leading, therefore, is associated with motivating, which comes from the Latin: motivus, movere, meaning: “to move.”
Leaders are born, made, and called upon. Whether born, made, or called upon, the key question centers upon: why do followers accept and why do they reject a leader? What goes on in this interaction? Obviously, you can’t be a leader without followers, or a manager without peers and subordinates.

In our study of individuals and successful leaders and organizations share certain basic traits. If being a leader turns out to be a bad experience, it is almost always because of the leader’s own ineffectiveness and lack of leadership skills. In addition, not all managers are good leaders. One way of describing the difference between a leader and a manager is that managers are people who do things right, while leaders are people who do the right thing. Of course, it is more desirable and productive to do the right things rather than doing things right. One of the biggest problems facing Nigeria today is that both the nation and a majority of our establishments have for too long been tragically overmanaged, but comically underled. Most Nigerian executives do not pay ample to doing the right thing, but they pay too much attention to doing things right.
Being appointed into, or inheriting a leadership position does not automatically confer leadership skills upon the beneficiary. For, to be truly accepted as a leader you must earn the confidence, acceptance, and respect of the group members and have a positive influence on their behaviour. Therefore, a good leader possesses certain specific skill that enables him or her to release the productive potential of people and to tap the collective capabilities of the group.

Through research and observation, social scientists have identified many of the critical requirements of effective leadership. Leader effectiveness requires treating people decently, while at the same time successfully motivating them towards high performance in their work. One without the other doesn’t work.
Leadership Types
The topic of leadership styles is usually discussed under the following 3(three) categories: situational, transitional and hierarchical leadership types, respectively.
Four Types of African Leadership

1. Successful and conservative leaders

2. Radical and ideological leaders

3. Predatory leaders

4. Tyrants
The 4(Four) Classes Of Leader-Managers
The Crafty Person

His or her interest is in the process of making something, in doing a craftsmanlike job. Many scientists and technical experts in organizations fall into this category. They want to do their own thing rather than to master or manage the system. The craftsman is the builder.
The Establishment Executive
His or her sense of identity is based on being part of the powerful protective establishment. S/he is concerned with the human side of the company, his or her interest is in the feelings of the people around him or her, but s/he also has a commitment to maintain the organization’s integrity. The establishment executive has no real personal goals.
The Games Person
The gamesperson is the new man or woman. His/her main interest is in a challenging competitive activity. S/he enjoys new ideas, new techniques, fresh approaches. S/he is a team player, playing for the corporation. The gamesperson plays the corporate goal to win.
The Jungle Fighter
His or her goal is power. S/he experiences life and work as a jungle, where winners destroy the losers. There are two sub-types: the lion and the fox, different in the way they walk their jungles. the jungle fighter is the ring-leader of the end-justifies-the-means-battalion.
Four (4) Basic Skills and attributes of Successful Leaders

1. The management of self
2. The management of trust

3. The management of attention

4. The management of meaning
The Management of Self: involves knowing one’s personal skills, one’s strengths and weaknesses, deploying them effectively, and harnessing the skills of others willingly and effectively. Leaders and good managers know themselves; study themselves, and maintain a self-development programme. They also know that it is human to stumble once in a while, but as captains, they are different from everyone else in the ship because they learn from what others call failure which they themselves prefer to call mistake. So, leaders regard what others see as a failure simply as the next step. They see success as a journey with intermittent steps.
The Management of Trust: is another key to the success of any establishment. The successful leader is both constant and focused. Followers usually say on him or her: “you are never left in doubt regarding where s/he is coming from, where s/he is going, and what s/he stands for at any given time.” One overhears comments about such a leader couched in the popular parlance: “S/he knows his or her onions . . . trust him/her,.. The leader manages trust by making sure that followers can rely on his or her integrity, ability and confidentiality. Trust creates an atmosphere that promotes openness productive functioning, and merit.
The Management of Attention: refers to the leader’s ability to draw others to him/her-self, not through juju but because s/he communicates an unusual sense of commitment. Leaders, therefore, manage attention through a clear vision and a set of intentions, consideration, respect and courtesy that culminate in tangible result, goal, or direction. This attribute is a prime mover of co-operation. It motivates followers. “Attention,” in military language, signifies the position assumed by a soldier, with the body erect, eyes to the front, arms to the sides, and heels together. It is a posture of uprightness, focus, and commitment.

The Management of Meaning: finally, good leaders are experts in the management of meaning. They achieve this by communicating their vision in order to move followers toward the leadership. Leaders make ideas tangible and real to others, and thus earn the respect and support of their followers. Therefore, the leader’s goal goes beyond verbal promises and explanations and culminates in the articulation of what the group will interpret as their ultimate goal, purpose, function or destination.
These represent some of the attributes that shape a person’s leadership style. A common denominator which unifies these attributes is integrity. Like incompetent medical practitioners or quacks, incompetent leaders and managers can and indeed do, make life worse, render people more unwell, less vigorous and make organizations (and even nations) die!
An establishment that suffers from productivity kwashiorkor suffers from a leadership kwashiorkor. When the going is rough and tough the key to improvement, wellness, and hope remains leadership.

The Leader’s Roles, Power, and Executive Performance

Formal Authority, Status and Roles
The following ten(10) roles seem to describe the essential content of a leader’s job. The roles fall into the following broad classifications:

· Interpersonal

· Informational

· Decisional

Interpersonal Role

i. Leader

ii. Liason

iii. Figurehead

Informational Role

iv. Monitor
v. Spokesperson
vi. Disseminator

Decisional Role

vii.  Entrepreneur

viii. Disturbance Handler

ix. Negotiator

x. Resource Allocator
In effect, from the moment of becoming a leader or an executive, formal authority gives rise to the three interpersonal roles, which in turn give rise to the three informational roles. These two sets of roles enables the leader to play the 4 (four) decisional roles. But all the roles remain inseparable. Thus, the core of executive work involves:

· Developing peer relationship

· Conducting negotiations

· Motivating subordinates
· Coping with and resolving conflicts

· Establishing information networks
· Clarifying communications and then disseminating information
· Making decisions under condition s of severe ambiguity
· Allocating resources; and 
· Being introspective regarding his or her job in order to keep learning on the job.
The 10(Ten) Traits Exhibited by the World’s Most Successful Leaders

 Lorin Woolfe in The Bible on Leadership, identifies the following 10(ten) leadership traits as exhibited by the world’s most successful leaders:

1. Purpose

2. Honesty and Integrity

3. Kindness and Compassion

4. Humility

5. Communication

6. Performance Management

7. Team Development

8. Courage

9. Justice and Fairness

10. Leadership Development
THE THREE-CIRCLES MODEL
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